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Overview

What is the context?

e Systems perspectives on animal welfare

What do we want to achieve?

* Where are we?

What next?
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WHAT IS THE CONTEXT?




WHAT IS THE CONTEXT?

Animal welfare

Human welfare

Community welfare

Organisational “welfare”
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WHAT IS THE CONTEXT?
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THINK SYSTEM... Is there a national impact?

Sustainability
Ability to scale
Ability to understand Impact

Access to support

Not all shelters are
born equal

Goal clarity
Maturity
Readiness

Performance
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THINK SYSTEM...

people

the people and
organisations that
intervene

(companion)

animals

resource-poor
environments

Enabling the enablers
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THINK SYSTEM...

SUSTAINED BENEFIT

How do we make it last?
For whom?
For how long?

For what purpose?

SYSTEMS PERSPECTIVE

Who are the all the stakeholders?
What are their needs and desires?
How do things influence each other?
Do they align or conflict?

What helps & what hurts?

AT act
4 B vantage

IIIIIIIIIIIIIIIIIIII * UNIVERSITEIT VAN KAAPSTAD

_ ®
|_@ UNIVERSITY OF CAPE TOWN Q




WHAT DO WE WANT TO ACHIEVE?

Enhance decision making

Balance passion and e Goal clarity: do you know

Performance where you are going to?
e Where next to focus for impact?

: Use data for improved
Enhance ‘4@ -\ performance

Impact e What does your market want?

e What is your impact?

Benchmarking

Facilitate organizational P e * Improved operations
development e Improved performance
e Improved impact
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WHAT DO WE WANT TO ACHIEVE? %

Natural OE revolution

Environment foundation

Reconceptualising

“Welfare”
Integral community
Stakeholders models

Regulatory Framework
Measurable Community
Benefits

Socio-Economic
Development

NPO, Donor and
Volunteer
Members

Innovation

Platforms Bursaries

Scholarship
s
Citizenship
Awards

Participants in the
ONE-R Governance
Model

Standards,
Governance
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WHAT DO WE WANT TO ACHIEVE?

Enhanced professionalism
Pathways to impact
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WHERE ARE WE?
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WHAT NEXT?

Develop
dissemination
mechanisms

Establish
repositories
of information

Expand the
network of
research partners
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IN SUMMARY

e Turn passion into performance

* Understand the system to find points of leverage

* Encourage effort that has a systemic impact

* Foster an environment that supports the enablers

e Turn research into impact!
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ONE revolution

foundation

\F\\ mdzananda
4 animal clinic

m-20-nan-ga*

Thank You

Isabel@impactadvantage.co.za
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ANIMAL RESCUE

rescue | rehabilitate | rehome
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